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Healthcare Quality
[bookmark: _GoBack]Health is a very crucial thing in people’s lives and it is the responsibility of the government to ensure that its citizens have attained quality healthcare services. Healthcare services are provided in institutions such as hospitals and clinics. Again, healthcare quality is required to be increased to allow improvement in care delivery through optimizing value and thus improving outcomes. Healthcare quality refers to the provision of care to patients' needs when they need it in an affordable, safe and effective manner. Quality service in healthcare includes improving process and performance, safety of the patients, high review quality and being accountable and secure storage of patients’ data (Agency for Healthcare Research and Quality, 2020). The organization has reported auspicious improvements in healthcare quality as a result of improvement efforts done by the health industry. 
High reliability in healthcare will enhance the quality of health being offered. However, improvement in reliability will need a team in leadership dedicated to minimize harm, with full functioning culture regarding safety and utilization of Robust Process Improvement methods. High reliability is referred to as the steady excellence in quality and care across every service that is maintained over an elongated period (Joint Commission Center for Transforming Healthcare, 2020). Currently, healthcare performance has not reached the point that we can say it is reliable because of the available quality failures. For that reason, the joint commission has established a framework to be used to improve progress towards attaining the goal of zero harm in healthcare. The structure is developed within the three significant domains of change, including an organizational safety culture to allow every staff to speak about the activities that would negatively affect the healthcare facility. The team understands more what can affect the organization both negatively and positively, therefore creating a platform that will allow them to speak up and solve problems that may arise. The second domain is leadership dedicated to the goal of zero harm, and lastly, is developing an authorized workforce that engages the use of vigorous process improving tools to discourse enhancement chance they find and bring substantial change. The organization has also proposed improving reliability in matters concerning health.
The strategy for quality healthcare nationally was developed in the year 2011 as a strategy for improving quality in health matters.  The approach is used to create an effort to direct the public and private sectors in attaining best healthcare services for every American (Agency for Healthcare Research and Quality, 2020). Before any improvement can be made, there is a need to analyze the data and situations that happen in the health facility to allow identification of the area required to be improved. Besides, analyzing enables a person to identify opportunities available and established outlines.  After the development of the possibilities, a person is required to set goals that are concrete and measurable. However, the goals should be precise and quantitate in nature. Also, in healthcare, the goals should be safe, efficient, patient-centered, timely and equitable. Last but not least, a balanced team should then be created to work on the goals set who will be responsible for designing and ensuring that the environment is efficient for human use. 
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